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Harvard Council on Aging

Board of Directors Meeting Agenda 

May 18, 2015 

4 o'clock 

Hildreth House

4:00 Call to Order – Sue Guswa

Review and approve minutes of 4/27/15 board meeting

4:05
Treasurer's report - Bruce Dolimount

4:10
Committee Reports:


Building Project update - Connie Larrabee


     Building Committee, new windows

         Program Committee - Katie Petrossi  


Minuteman Senior Services - Hank Fitek

4:25
Director's Report - Debbie Thompson


    Staff changes update

4:40
Old Business:


Upcoming COA board vacancies 


MART van update

4:55
FCOA update

5:10
New Business


August planning meeting 

         Building repairs: attic ceiling 

         MRPC Transportation Study Task Force

5:25
Action items and public comment

5:30
Adjournment


